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MEMORANDIUM OF UNDERSTANDING OF ADDITIONAL POLICIES
AND PROCEDURZS FOR ADMINSTERING PROCGRAM FOR
CARERR DEVELOPMENT OF JUNICR PERSONNEL

1. e Agency Rotlce Kcsubm};es & program for the

oareer development of Junior personnel and places certein raspansibilitieé
for selection of participsnts and conduct of the progran in the Assistant
Dirvector for Persomnel, the Direotor of Training and a Committee for Career
Davelopment of Junior Persomnel. By the terms of the Notice, the AD/P
and the ZETR share responeibllity with ﬂm Head of the Career Service of
the individual concerned in discharging the sp:miﬂed funstions of the
ﬁamitteen

2. In conacnange with the separate and Joint responsibilities imposed
upon us as the AD/P and DIR, we agree to the following additionsl policies
and procedures in order to adequately discharge our respongibilities to |
implensnt tﬁe basle policies and procedurss contained in the Notisde and to
ensure a Joint approach and lialson between our respective officefs:

8¢ Junior Cercer Development Slots (JCD)

30 Junior Cereer Development slots {JCD) will be availsble for
encumbrance during the calendar year beginning with the date of imitiel
selsctlons by ths Comulttee. Slots will be allotsd on & quarterly
basis, but a proporticnately greater number, not to excesd - .
mey be allocated in the first guarter.

b. Belectlon of Participants on Quarterly Bsasis

The Comuittee for Career Development of Junlor Personnel will
meel quarterly to select individumls for participation in the Program.
Offlcial notlice will be given of Comittee neetings.
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@, Additionsl Criteris for Selection in Progran
{1} The following criteria for selsotion will be observed
in addition to those specified in K

Y STATINTL
(/.M?K X5
{a) Fach spplicent xmm‘tfj phase 2'of the BIC course

{1) DD/I Persommel - DD/I phase 2

2 D/F Personnel - DD/P phase 2

(3} DD/A Personnel - DD/I phase 2 or DD/P phase 2
be givell to memberg—edebhe

"74&*%*
alog: addi‘biu‘&%ﬁf “{zﬁ‘w m

the congiderstion of mpplications, such as medical requirements

| 0 covol)
and gecurity clearences, but&aéah friterin must be spproved by

ths AD/P and DTR.

ILLEGIB
4, Procpdures for Soreening and Processing Applicstions Gll

POD

T /

11 receive MR applications initlally and wil Lusedietely forward a

gopy of the application to JOTD. PUD will review the applications to
determine that they fully camply with the requirements prescribed in

and such additional criteris as sre provided for in 20 abofe.

For this purpose, FUD will check the eligibility of each applicant for
sonsideration and will contact the individual concerned and the appro-
priate official {or cfgi:{ials) }to obtain any edditional 5.nfam;?i'@ar% to
chegk on any dsta m;’aﬁﬁcation-

(2) PUD and JOTD will jointly decide uhether epplicants will be
tested individuslly or in groups, taking into account the volume of
sppilcations, the testing and assessment facilities available, the next
meeting date of the Committee and the slots available for selection of
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sach spplicant and PUD will transmit thls informstlon to the
individual concerned.

{3) FUD will acknowledge the éeaeipt of esch applisation
and will sdvise the appllissnt in the acknowledgement or subsequent
memorandum, &5 sappropriate, concerning the spproximate period when
éansiderition ga&n be glven the applicstion.

{L) PW will act as ths general liaison with epplicants and
operating offices on matters pertalning to the processing, seleo-
tion and rejection of applications, OTR will have jurladiction v,
and maintein liaison with perticipents in the Program.

{S) During emch intervel between quarterly meetings of the
Conadttee, the Chiefs, PUD and JOTD will screen all pending appllca-
tions, including testing,and selec aa&iﬁtes for initlal review
by the 5&3/? and DTR.

{a) These names will be submitted to the AD/P end DIR
sufficiently in edvance of the quarterly meeting of the Cau= 0
mittes to permit subsequent assessments to be made of% , 7

individunls, PUD will notify all other applicents of thelr
' rejection for gonsideration et the next meeting of the Committee.
{b} If the volume of applications during & quarterly
periocd does not warrant the submlssion of 32 candidates, the
Chiefs, PUD ard JOTD, will submit thelr recommendations to the
AD/¥ and DTR relative to delay of quarterly selections or to |
‘pm:l.aﬁ.aing the need for applicstions fram Agency persomnel.
(&) The AD/P and DTR will designate the nsmes of approximately
one=half of the individusls to receive assessment, '

“- 3o
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{7) Personnel designated by the AD/P and DIR will be
jointly assesaed and evalusted. Upon the eonclusion of this
process, the Chlefs, PUD and JOTD, will Jointly discuas all
svaileble dooumentation on sach of the individusls assessed,

(8) The Chief, BUD, will submit & memorandum to the ADAY
and the Chief, JOI'D, will submit & memorandum to the DR conw
taining recommendations on each individusl mesaeci and a ranking
of sush persomnal in order of preference for selection. To the
extent the Chiefs, PUD and JUTD, are in egreement, this fact will
be refllectsd in the memoranda.

8. Comittee Action |

{1) Upon receipt of these memorands, the Committee will mest
in a querterly meeting and select a mugber of personnel, pizrsuant
‘to 2f above, for participation in the Programs, v

{2) The Comuittee will review the Career Development Plan of
sech individual selected and, alter appropriate consultation with
the individual and the operating officiels concerned, it will approve
& final Plen and training prograa for the participant.

{3) The Committee will not attempt to define additional
stendards for selection in the Program but will welyupon documenta«
tion and evaluvations obtained in the highly selective and competitive
process detalled herein.

4 (i) The Comnittee will intervisw each person who is assessed.
£+ Perscnnel Status Chenges affecting Perticipants

(1) OTR will, after coordination with the Head of the Career

Service concermed, initiaste appropriate promotion actions on

participants pursuant to the provisions of STATINTL
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{2) Decisions to terminate individuals froa further participa~
tion in the Program ere within the purview of the responsibility
of the DR and may be made at any time if participants fail to
maintein & reasongble standard of performence and progress.
g+ OGensral

{1) npistinetions of color or sex will not be made in thﬁ) P
sslective process. | _ ~

\ {2) The potentisl of applicants for positions of ineresased

swervigsory responsibility will be evaluated during the assessment
presess, | |

{3) Selsction of individuals for participation in the W,
ineluding the Asarming process, is primariiv the r&@oxmibmw of
the AD/P and DTR. BSelsotion ai_‘-%%rticipm’s Prograa will be
developed and approved by the Gomittee) Includimg the Head of the
individual 's Cerecr Servics, |

3+ Based upon experience gained in the administration of the Prograsm,

the procedursl elements gontained in this memorandum are subject to altera=

tion or refinement at sny time by Joint agreemsnt of the wndersigned.

TR tEtane Irostor 17 Poveomnal PIrsstor of Tralalng
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